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Course Descriptions

Please Note: All courses require a minimum of 12 participants in order to run unless otherwise noted.  Prior to each course a Registration Form will be circulated outlining course details and booking information. Course details are also posted on the CTU website. www.union.org.nz 
Please note that a Cancellation Policy is included at the end of this document.
Foundations of Organising



Not approved for ERE Leave


This is a programme for Organisers who have been in the role for 12 months or less. It is a comprehensive 12-day workshop, with an organising plan component, project work and workplace visits.  The workshop topics include the role of the Organiser, Unionism in New Zealand/Aotearoa, facilitating meetings, problem solving and handling cases on the job, recruitment techniques, delegate development and member education, plus handling disciplinaries and personal grievances.  Please Note: This programme is in three blocks. Each block is a four-day workshop. It is essential that Organisers attend all the workshop days.  

The cost for Foundations of Organising is $1200.00 GST Incl. per participant and Unions will be invoiced at the beginning of the programme.

This course is not scheduled to run in 2010

Craft of Organising




Not approved for ERE Leave
This course is for experienced organisers who are involved in campaigning and developing an industrial strategy: the course is also ideal for future lead organisers.  Participants should have completed Skills of Organising, Foundations of Organising, or the Organiser Traineeship course.  

Craft of Organising participants will review and update organising frameworks, examine the role of education in developing organisers and have the opportunity to develop high-level skills associated with campaigning and developing industry strategy.   

Please Note: This programme is in two blocks.  It is essential that participants attend all 10 workshop days.  

This course is not scheduled to run in 2010

Skills of Organising   




Approved for ERE Leave

A comprehensive five-day workshop for organisers and delegates in the latest skills and techniques on how to organise workers, plus build and strengthen your union.   A minimum of 12 participants is required to ensure this course runs. 
Please Note: This programme is in two blocks.  It is essential that Organisers attend all five workshop days.  

Wellington
May 4 - 6 


3 Days
Part 1

Code SOO-1-10


June 2 & 3 


2 Days
Part 2
Auckland
June 22 – 24
 

3 Days 
Part 1

Code SOO-2-10


July 27 & 28  


2 Days
Part 2
Christchurch
August 31 - September 2  

3 Days
Part 1

Code SOO-3-10


September 28 & 29
 

2 Days
Part 2
Advocacy at the Table  



Not approved for ERE Leave 

A course for Organisers and other paid Officials involved in bargaining.  This is a two-day course focusing on advocacy skills in negotiations.

Christchurch
March 17 & 18 
   

2 Days


Code A@T-1-10
Auckland
October 12 & 13  


2 Days


Code A@T-2-10
Campaigning To Win

A three-day course for experienced paid or elected Union Officials taking a role in a Union campaign.  Participants will focus on the different aspects of strategic campaigning and will start putting together a campaign plan.  
This course is not scheduled to run in 2010
Complex Bargaining 




Not approved for ERE Leave 

This course is aimed at officials who are involved in complex bargaining, and will be developed in consultation with senior advocates. 

Location and dates tba
Advanced Training Skills 



Not approved for ERE Leave
This programme is for the on-going professional development of experienced Union Educators, or for those who have education responsibilities.  This two day course covers: Treaty of Waitangi (our responsibilities), Diversity & Acceptance, Developing & Maintaining Group Dynamics (within a workshop context), modularized training – Delegates as Educators (SFWU case studies), Clear Language, Sharing Tools & Techniques from the Australian Education Conference.
Auckland 
February 4 & 5


2 Days


Code ATS-1-10

Training Skills 




Approved for ERE Leave
This is a practical course focused on design, development and delivery of union education sessions or workshops.  It is suitable for anyone providing union education – organisers or union educators.  Even experienced union educators would find this a useful ‘refresher’.  Please Note: The course is in two blocks of two days each. Completion of the course requires attendance at both blocks.

Auckland
July 6 & 7  


2 Days 
Part 1

Code TS-1-10


August 10 & 11 


2 Days
Part 2

Unions at Work:  Cross Union Delegate Seminar 
Approved for ERE Leave
Approved for affiliate use


This is a cross-union introductory course for union delegates. The course covers the role of the delegate, communication and recruitment techniques, and solving workplace issues.  

This course is not scheduled to run in 2010
Organising Migrant Workers



Approved for ERE Leave
This course is for those Union officials who are involved in working with migrant workers. 

Auckland
March 17 


1 Day


Code OMW-1-10
Introductory Course for Migrant Workers 

Approved for ERE Leave 
This course is for union members who are migrants working in NZ, and will increase their knowledge around their rights at work.
This course is not scheduled to run in 2010

Leadership Development for Young Workers
  
Approved for ERE Leave
A course aimed at young union members and activists designed to develop the ability of participants to provide leadership in union activity. The course is designed to facilitate the participants playing a greater role in their own union.

Consultation is being undertaken with the representative structure.

Location and dates TBA
Pacific Workers Cross Union Fono


Approved for ERE Leave
This is a one-day Fono for Pasefika union members.  Fono participants can expect to gain practical information and skills in working with collective agreements, building Pasefika networks across unions, organising techniques and leadership development. 

Consultation is being undertaken with the representative structure.

Location and dates TBA
Advanced Pacific Workers Cross Union Fono  
Approved for ERE Leave
This one-day Fono for experienced Pasefika union delegates follows on from the Pacific Workers Cross Union Fono.  This Fono has an increased focus on leadership skills and Pasefika unionism.

Consultation is being undertaken with the representative structure.

Location and dates TBA
Leadership Development for Women Workers  
Approved for ERE Leave
This course is an introduction for women union members who would like to develop their leadership skills and become more involved in their Union.

Consultation is being undertaken with the representative structure.

Location and dates TBA
Building Diversity Structures



Approved for ERE Leave
The aim of this course is to increase participants’ knowledge of how LGBTI and employment rights have been developed and the role of Unions in supporting these rights.

Consultation is being undertaken with the representative structure.

Location and dates TBA
Nga momo whakaritenga mo te Maori: Models of Organising  


Approved for ERE Leave
Approved for affiliate use

This one-day waananga aims to increase Maori workforce participation in their union and skill development. This course is run by the CTU Runanga.

For more information please contact Helen Te Hira at helent@nzctu.org.nz 
Learning Reps Project Training


For more information please contact Sandy O’Neil at sandyo@nzctu.org.nz
Worksafe:  Health & Safety Rep Training 


For more information please contact Monica O’Connell on 04-385-1334 Ext 825 or monicao@nzctu.org.nz
NZCTU Organising Centre– Working for and with Unions 
Education Programme 2010
Providing the skills, knowledge, and techniques that

will help Unions strengthen and grow.

Course Registration/Cancellation Policy

Entry requirements: The CTU reserves the right to set entry requirements for courses and if necessary, in consultation with unions, limit attendance to ensure a fair balance between unions.

Course approval: The CTU education programme will clearly indicate which courses have been approved for EREL purposes.  It will be the responsibility of unions to comply with any EREL requirements for participants.

Course numbers: The minimum number required to run courses will be 12.  

The maximum number will generally be 20. 
Course costs:  

The course cost is $50 (GST Incl.) per day per participant.  Unions will be invoiced for course costs after the completion of the workshop.  

Failure to advise non-attendance three days prior to the beginning of the course will mean that the Union will be invoiced.
Registration: All courses will be advertised by flyer no later than one month prior to the course date. Registrations must be made on the registration form provided with all details supplied no later than two weeks prior to the course date. When Unions are enrolling participants they are undertaking that the enrolled persons will attend the full course.

Communication: All communication about courses will be by email unless specifically requested by a union.

Cancellation: The CTU reserves the right to cancel courses due to insufficient numbers.  Cancellation will be no later than 10 days prior to the course start date.
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